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Sparking Transformation



Bankruptcies
healthcare is the #1 cause

Eroding trust

from 71% to 40% over just 4 years

Declining outcomes Long waits
41% delayed or avoided care average 38 day wait to
see a PCP

during the pandemic

Less funding

down from 6.5% of spend 20
years ago to 3.5% today

An impossible job
27 hours a day for a PCP to do

all evidence-based care for a
panel of 2,500
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Count the f’s

Take 20 seconds



Two of the most powerful
and effective
of all human fears

are
the fear of fallure
and the fear
of success.
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What Is a care model?

TiHe: Marvathon Health Care

PRep0ROtoN Hime: CookiNg Titme: SeRviNgs:

wﬂmdiwﬁ‘- Patient 5ngag@mcan+

Data-driven insights

Exceptional experiences for patients % providers

Outcomes-driven clinical programs

Collaboration % teamwork

Financial efficiency

Continuous impmv@m@nf
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Myth

Lowering healthcare costs means
cutting services, reducing quality
or limiting choice.




Myth

Lowering healthcare costs means
cutting services, reducing quality
or limiting choice.

Marathon fact

* 50%+ preventive appointments

* 42% less in ER and inpatient
« ~$1,800 in annual savings

 40%+ referral avoidance




Myth

Healthcare can be high quality or
convenient, but it can't be both.




Myth

Healthcare can be high quality or
convenient, but it can't be both.

Marathon fact

» 89% appointment availability
within 2 days

« ~35 minutes with a provider

* 95% rate providers as
excellent or good

* 67% biometric improvement




Myth

A truly personalized healthcare
experience Is just not possible.




Myth

A truly personalized healthcare
experience Is just not possible.

Marathon fact

» /3% engagement
* 50%+ high risk engagement

3.4 average Visits per year

* 90+ Net Promoter Score
« ~$600 annual out of pocket savings




Tracy Ziebell

Client Success Manager
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Patient trust has dropped
from 71.5% to 40.1%

% of Patients Indicating they Trust Physicians and Hospitals
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Understand your Review your

reason for visit health history
Ask questions about your

symptoms and reason
for visit

Review your Possibly prescribe and
medications explain new medications

Explain why you need
those labs

Possibly order labs Perform any necessary
examinations

Answer questions
about diagnosis

Explain diagnosis Remind you about
preventive health needs

https://healthjournalism.org/blog/2024/08/in-the-u-s-wait-times-to-see-a-doctor-can-be-agonizingly-long/



Understand your Review your
reason for visit Ask guestions about your health history
symptoms and reason
Review your for visit Possibly prescribe and
medications explain new medications

It would take a PCP 26.7 hours per day to perform

guideline-recommended primary care to a
standard patient panel.

Possibly order labs Explain why you need Perform any necessary
those labs examinations
Explain diagnosis Answer guestions Remind you about
about diagnosis preventive health needs

https://healthjournalism.org/blog/2024/08/in-the-u-s-wait-times-to-see-a-doctor-can-be-agonizingly-long/



Imagine going through this when

https://physiciansfoundation.org/research/the-physicians-foundation-2022-physician-survey-part-1/



Imagine going through this when
you don’t speak English,




Imagine going through this when
you don’t speak English,

have literacy barriers,




Imagine going through this when
you don’t speak English,

have literacy barriers,
have anxiety about your condition,




Imagine going through this when
you don’t speak English,

have literacy barriers,
have anxiety about your condition,
or have had previous bad
experiences at a doctor’s office.




1. Take a small piece of paper
from your table.

DO THIS
ACGTIVITY

Or
drow

2. Grab something to write with
(your choice).

3. Write one reason you've
hesitated to engage with a
medical provider in the past?




4. Crumple up your paper.

5. Throw It as far as you can
(but not at anyone!).

6. Pick up a nearby one once
the paper settles.




Providers with the time,
tools, and encouragement
to gain trust

THE DIFFERENCE
IN health outcomes



The voice of our patients

“Dr. Wallisa & Frankie are top tier, compassionate, kindhearted, WONDERFUL humans &

providers. | could not be successful in my health without them. gRal\ReeRalelN[F[e[¢[=8 | dO not
feel unsafe, and BREEIRS I o EIASE IR S [ RV [ET =1l [=] With mYy emotions, goals & health
with these two.”

“Travis was very professional without being condescending, was very knowledgeable, listened
and made me feel heard, was compassionate and provided resources with care. | was
extremely apprehensive going in at first because | have had bad experiences with other

s[EUG 1N (o) [SIEH | now feel less scared and more likely to seek help with my health,
rather than just suffering in silence.”

“Let's talk about Tamara. She is VERY patient/kind when explaining medical procedures and
I Never has she made me feel faolsh for a question. INASSSUNEURRRINE
but relaxed disposition. | do not like paps and that was honestly the breeziest experience!

| won'’t fear them anymore knowing I’'m in her care.”
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Amanda Gebert
Senior Benefits Manager

e 465 i/ ez ?’lf} AR e
4 health centers :

9 81% 89.7 4.0 83.5%
years with employee Net Promoter average visits per of members
Marathon engagement Score year per engaged improved

member biometrics



*  Empower care teams

; Engage patients with a
best-in-class experience

M- Better health outcomes

S Reduce healthcare costs

ACCESS




One of our shared successes

2%

engagement
by year 5

90

average NPS
years 1-5

719%

better biometrics
by year 5 Baseline yr1 Yr2 Yr3 Yra Yrs

$9,234
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